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What is Coaching?
a2 2R

Coaching is showing someone how to do something through actual practice. Why is it different
from teaching? Teaching is about a teacher giving verbal instruction or explanations to students
who are only passively involved. Teaching is learning by hearing and seeing. Coaching is learning
by hearing, seeing, and most importantly, practicing.

What are we going to do today? This is a Presentation Skills Coaching Session. So, if you’re here,
be prepared to be actively involved in improving your presentation skills, by giving a presentation
yourself, and allowing the coach to show you areas where you can make personal improvements. If
you can learn and remember 2-3 things today that can begin changing the way you speak in public,
that will be considered a success! Relax, and have fun. This is about dedicating a small amount of
time to get better, and begin seeing results.
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What is The Exec Presentation Skills Coaching Session?

The Half-Day Session

Part One: Participants will begin by taking part in a highly interactive introduction to “The Four Keys of Exec Presentations” which are
Controlling Nervousness, Opening, Eliciting and Closing. Afterwards, they are given a topic and prepare for an impromptu speaking
session immediately after the break.

Part Two: Upon returning, the group will now have plenty of laughs as well as serious moments while they listen to each person give a
fun and easy three-minute presentation.

Part Three: The actual process of Executive Coaching begins here as the entire team learns a plethora of details about presenting by
watching each person go through an individualized improvement process that includes self-evaluation, professional coaching and a
video review. Each person will finish with at least two-three areas specific to themselves that they can now start making progress

on.
The One-Day Session

Morning
Same as half-day above, then off to a group lunch with facilitator

Afternoon

Participants now form teams and then give formal business presentations based on prearranged company content. This competition
includes company judges (usually the event organizers and/or senior management) and selects the top presenters of the day. As
results are tabulated the facilitator takes the group through an even more detailed coaching and video review further strengthening
areas that have improved since the first presentation and drawing participants’ focus to their next areas to develop. After all of the
individual coaching is finished, awards are presented to those who have won the support of the audience through using superior

presentation skills.
The Full Two-Day Session

Day-One Morning
Same as half-day session, then off to a group lunch with facilitator

Day-One Afternoon
Participants are given a second presentation topic of five minutes with a longer and more intense evaluation, coaching and video

review to begin preparing them for the competition the next day.

Day-Two Morning
Business presentation skills competition and voting, then off to a group lunch with facilitator.

Day-Two Afternoon
Tabulation of points, individualized evaluations, executive coaching, video review and awards ceremony.
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Your Exec Presentation Skills Coach

Eric Houser (fE5E4%) is the author of “Exec Presentation Skills”, a
program being used by Fortune 500 organizations across China to
improve the communication skills of their top management and
high potential young executives in order to start getting results
during professional presentations. Before permanently relocating to
China in 1997 Eric was a civil suit mediator. He is a certified Myers
Briggs Type Indicator (MBTI) administer, Cambridge University
trained CELTA facilitator and one of China’s only fully licensed Neuro
Linguistic Programming (NLP) trainers, personally taught by NLP
founder, Dr. Richard Bandler. Eric is currently the China Group
Director for Executivelnternational.com and is a familiar face from
his many television programs discussing cross cultural issues
between Westerners and Chinese.
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To begin planning your next event please see:

Exec THinkz
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