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Key Skill One: Controlling Nervousness
During this section we will examine why people get nervous during presentations and how to accept
and control it.

Key Skill Two: Opening

A listener’s attention is usually won or lost in the first two minutes of a presentation. Our goal is to
develop and use professional opening techniques that ensure an active engagement by all listeners
for the duration of the presentation.

Key Skill Three: Delivery Style
Now we begin to establish the basic rules for how to handle oneself when speaking in front of any
group regardless of whether it is just one person or 100+.

Key Skill Four: Closing
One of the most common problems of inexperienced presenters is the tendency to say too much and not bring a point to a close with impact. We will
learn the basic strategies of closing a message that then leaves an audience with a clear and positive memory of you and your meaning.

Video Review and Individual Coaching
Each participant will receive individual coaching from the workshop coach as well as begin to analyze the presentations of the rest of the group. This is
an intensive review of everyone’s speaking and networking style with specific instruction on areas to work on.
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ERIC HOUSER ({;"5& %) has been facilitating business communication throughout mainland China since permanently
relocating to Shanghai in 1997. He is a certified Myers-Briggs Type Indicator (MBTI) administer, alternative dispute
resolution mediator (ADR), CELTA Educational facilitator from Cambridge University and one of China's only fully licensed
Neuro-Linguistic Programming (NLP) trainers personally taught under NLP founder Richard Bandler. Fluent in Mandarin, Eric
is familiar from Chinese television for his street interviews on the variety show "OK Xintiandi”. Eric has led executive
coaching and teambuilding sessions for some of the world’s largest operations throughout China such as: Akzo Nobel,
Amcham, Areva, Astra Zeneca, Dow Corning, DSM, FMC Technologies, The Home Depot, Lincoln Electric, Motorola, Philips,
Rohm and Haas, SPAL, and more. He is currently the Group Manager for EXEC International.
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